We report a case of an 81-year-old woman who had been treated conservatively under the diagnosis of acute appendicitis with abscess formation and acute pancreatitis due to gall bladder and common bile duct stone. She underwent single incision laparoscopic surgery (SILS) for calculous cholecystitis and chronic appendicitis simultaneously. The postoperative period was uneventful and the patient was discharged 5 days after the operation. While it is not easy to accumulate single incision laparoscopic operative skills earlier, SILS is a reasonable approach for esthetics and minimal invasiveness. 
